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Section 1 

DIVISION CONTEXT 

Division Governance Structure 
Prairie Spirit School Division is governed by the Board of Education, comprised of trustees from 12 subdivisions. The 
trustees represent voters and ratepayers across the school division. The Board meets regularly to oversee and govern 
the work of the school division. In addition, the Board actively advocates on behalf of the school division to local and 
provincial levels of government.  
 
The Board of Education designates the Director of Education as the Chief 
9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ ό/9hύ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ŘƛǾƛǎƛƻƴΦ tǊŀƛǊƛŜ {ǇƛǊƛǘΩǎ 5ƛǊŜŎǘƻǊ ƛǎ 
supported by four Superintendents of Learning and Leadership and four 
Superintendents of Schools and Leadership. 
 
Prairie Spirit employs approximately 680 teachers. Including all other supports ς administrative support, educational 
associates, bus drivers, counselors, IT support, caretakers, maintenance workers, speech therapists, occupational 
therapists, educational psychologists ς Prairie Spirit employs approximately 1,300 staff members.  

 
Demographics 
Prairie Spirit School Division is the rural school division surrounding the 
City of Saskatoon. There are over 9,400 students in Prairie Spirit, 
attending 44 schools. Prairie Spirit covers a wide geographic area, as far 
north as Leask, as far south as Hanley, as far east as Colonsay and as far 
west as Perdue. The school division includes eight Hutterite and three 
First Nations communities. 
 
Prairie Spirit is experiencing growth in student numbers. There was an 
increase of nearly 200 students in the Division at the start of the 
2009/10 school year with a further increase of 200 students projected 
for the 2011/12 school year. Many communities in the Division are 
growing.  
 

Prairie Spirit Board of Education Goal 

Students have knowledge, skills and attitudes to thrive in the 
world of the future.  

This is further interpreted to include, but not limited to:  

1. Students will improve numeracy skills  

2. Students will improve literacy skills  

3. Students will experience smooth transitions into and through 
the education system  

4. Students will demonstrate increased engagement in the learning community  

5. First Nations/Métis students will experience equitable opportunities and outcomes.  

 
  

Mission and Vision 
Prairie Spirit is an inspired community 
of learners pursuing student success. 

 

Prairie Spirit School Division 
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Prairie Spirit School Division has developed Division-wide goals for student learning which align with Provincial priorities: 
 
 

1. Students will improve in their mathematical understanding. 

2. Students will improve comprehension in all content areas. 

3. Students will increase their involvement in and satisfaction  
 with the Learning Community. 

4. Staff will be engaged in the Learning Community.  

 

 

 
 

Prairie Spirit is committed to the consistent use of research-based instructional strategies in each classroom. The 
Division is working towards setting non-negotiable targets for both 
achievement and instruction and ensuring these targets are clear. Prairie 
Spirit will also carefully monitor progress towards these achievement and 
instructional goals to ensure that these goals remain the driving force 
behind the work we do as a Division. 
 
The expectations for all learning environments in Prairie Spirit School 
Division are: 

¶ Student voice and ownership 

¶ Seven core comprehension/thinking strategies 

¶ Problem-centered learning 

¶ Quality assessment 

These four expectations will be reflected in school plans for improved 
student learning and will be evident in each classroom. Each school will 
develop and refine their own individual targets based on these four core 
expectations. 
  

 

 

Grade 3 student at Venture Heights 
Elementary School 
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Prairie Spirit Schools  
 

SCHOOL GRADES ENROLMENT 
as at Sept. 30/10 

1. Aberdeen Composite School K-12 357 
2. Allan Composite School K-12 167 
3. Blaine Lake Composite School K-12 190 
4. Borden School K-12 96 
5. Clavet Composite School K-12 566 
6. Colonsay School K-12 152 
7. Dalmeny High School 7-12 231 
8. Delisle Composite School 7-12 310 
9. Delisle Elementary School K-6 185 
10. Dundurn School Pre-K to 6 134 
11. Eagle Creek Hutterite Colony K-9 27 
12. Green Leaf Colony K-10 9 
13. Hague Elementary School K-6 191 
14. Hague High School 7-12 198 
15. Hanley School K-12 241 
16. Hepburn School K-12 260 
17. Hillcrest Hutterite School K-9 27 
18. Laird School K-8 56 
19. Langham Elementary School K-5 148 
20. Leask Colony K-10 20 
21. Leask Community School Pre-K to 12 217 
22. Lord Asquith School Pre-K to 12 309 
23. Martensville High School 9-12 383 
24. Osler School K-9 257 
25. Perdue School K-12 116 
26. Pike Lake School K-4 31 
27. Prairie View School K-6 269 
28. Riverbend Colony K-10 19 
29. Riverview Hutterite School K-9 9 
30. Rosthern Elementary School Pre-K to 5 165 
31. Rosthern High School 6-12 165 
32. South Corman Park School K-6 105 
33. Stobart Elementary School Pre-K to 6 173 
34. Stobart High School 7-12 157 
35. Sunnydale Hutterite Colony K-9 15 
36. Valley Christian Academy K-12 358 
37. Valley Manor Elementary School Pre-K to 8 486 
38. Vanscoy School K-8 159 
39. Venture Heights Elementary Pre-K to 8 597 
40. Waldheim School K-12 283 
41. Walter W. Brown School 6-12 168 
42. Warman Elementary School Pre-K to 5 698 
43. Warman High School 6-12 693 
44. Willow Park Hutterite Colony K-9 30 

Total Enrolment as at September 30, 2010: 9,427 

 

Grade Distribution as of September 30, 2010 

PreK K 1 2 3 4 5 6 7 8 9 10 11 12 Other Total 

168 722 740 696 709 695 683 688 731 706 721 735 698 686 49 9,427 
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Pre-K ð 12 programs and services  

Prairie Spirit School Division is a learner-focused organization. The school division believes that learning together 
through collaboration inspires students, staff, trustees, parents and community. Prairie Spirit values authentic 
partnerships, encourages a culture of shared leadership and supports a safe, respectful and caring learning environment. 
 
Prairie Spirit has four main Division-wide goals which align with the direction of the provincial Ministry of Education. In 
terms of student achievement, Prairie Spirit is focusing on improved outcomes in the areas of literacy and numeracy.  
 
In addition, the school division is focusing on measuring student engagement and satisfaction. Student forums ς where 
students are consulted for their input on issues concerning their education ς ƘŀǾŜ ōŜŎƻƳŜ ǘƘŜ ƘŀƭƭƳŀǊƪ ƻŦ tǊŀƛǊƛŜ {ǇƛǊƛǘΩǎ 
student engagement focus. The feedback received from students is used to help shape the education experience for 
Prairie Spirit students. Prairie Spirit is also committed to ensuring that staff are satisfied and engaged in their work 
within the Division.  
 
Prairie Spirit strongly believes in the value of early learning. ά[ŜŀǊƴƛƴƎ ōŜƎƛƴǎ ǿŜƭƭ ōŜŦƻǊŜ ŀ ŎƘƛƭŘ ŜƴǘŜǊǎ ǘƘŜ ŎƭŀǎǎǊƻƻƳ ŦƻǊ 

ǘƘŜ ŦƛǊǎǘ ǘƛƳŜΦ /ƘƛƭŘǊŜƴΩǎ ŜŀǊƭȅ ȅŜŀǊǎ ŀǊŜ ŀ ǘƛƳŜ ŦƻǊ 
growth, wonder and discovery. They are also a time 
when the building blocks for physical well-being, 
school readiness and social belonging are 
ŜǎǘŀōƭƛǎƘŜŘΦέ (from the Early Learning and Child Care Branch, 

Government of Saskatchewan).  

 
There are currently ten Pre-Kindergarten programs 
throughout the Division. These programs, designated 
by the Ministry of Education, are for three and four-
year-old children and offered in the local schools.  
 
The Pre-Kindergarten program is a developmentally-
appropriate early learning education program. 
Children who benefit most from enhanced 
programming are prioritized for enrolment. These 

children benefit from a language-rich and play-based environment which builds and develops their speech, language, 
fine and gross motor skills and social skills. The goal is to ensure children are ready to learn when they start their formal 
education by helping them develop social, emotional and cognitive skills necessary to succeed in Kindergarten and 
beyond.  
 

Partnerships  

Prairie Spirit places a high priority on developing relationships that are built on genuine understandings and shared 
knowledge that demonstrate mutual respect. This includes a commitment to strong partnerships among and between 
educators, parents, students, communities and human service providers. These partnerships help to support students in 
achieving the knowledge, skills and attitudes necessary for success in school and in life. 
 
In particular, the school division has created strong and collaborative partnerships with First Nations and Métis groups. 
Prairie Spirit is committed to improved outcomes for First Nations and Métis students throughout the school division. 
There is a coordinated strategy in place to ensure that all students, including First Nations and Métis students, are given 
every opportunity to succeed and complete their education. 
  

Pre-Kindergarten program at Rosthern Elementary School 
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tŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ .ŜŀǊŘȅΩǎ ŀƴŘ hƪŜƳŀǎƛǎΣ aƛǎǘŀǿŀǎƛǎ ŀƴŘ aǳǎƪŜƎ [ŀƪŜ 
A formal ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ ǘƘŜ .ŜŀǊŘȅΩǎ ŀƴŘ hƪŜƳŀǎƛǎ ²ƛƭƭƻǿ /ǊŜŜ CƛǊǎǘ bŀǘƛƻƴΣ aƛǎǘŀǿŀǎƛǎ CƛǊǎǘ bŀǘƛƻƴΣ aǳǎƪŜƎ 
Lake Cree Nation and Prairie Spirit School Division continues to be a priority for the Division. The purpose of the 
Partnership is to work closely together as communities in order to improve the learning outcomes of all students. 
Members of the Partnership were brought together in teams to identify essential and valued student learning, develop 
common assessments, analyze current levels of achievement, set achievement goals and share strategies. The 
professional learning communities that were formed are distinct in that they go across and throughout provincially and 
federally supported schools.  The Division and its partners are focusing renewed energy to this partnership to ensure 
equitable learning opportunities for all students. 
 
Mistawasis First Nation and Muskeg Lake First Nation both have representatives on the Prairie Spirit Board of Education. 
.ŜŀǊŘȅΩǎ ŀƴŘ hƪŜƳŀǎƛǎ ²ƛƭƭƻǿ /ǊŜŜƪ CƛǊǎǘ bŀǘƛƻƴ ŀǊŜ ŀƭǎƻ considering applying for Board of Education representation. 
 

Department of Social Services 
Prairie Spirit has an established partnership with the provincial Department of Social Services in the area of supports to 
in-care students. The Division continues to support the protocol that has been formulated, with a flowchart and roles for 
each organization. This protocol may be adopted or recognized provincially. 
 

Credenda Virtual High School 
Prairie Spirit is a formal partner with Prince Albert Grand Council (and other corporate partners) to support and provide 
Credenda Virtual High School services to students. Credenda is an innovative on-line synchronous distance learning 
school which offers classes to students throughout the province. 

Credenda is interactive, with live, on-line teaching by highly qualified e-teachers. This program meets the needs of 
students who have limited access to specific courses or have learning styles that are better met online. In addition, 
classes are recorded and archived so e-learners can review or see classes they missed. Credenda has a much higher 
success rate than traditional distance education programs.  
 

Saskatoon Industry-Education Council (SIEC) 
The Saskatoon Industry-Education Council (SIEC) is a partnership between three local school divisions (Prairie Spirit, 
Saskatoon Public, Greater Saskatoon Catholic) and regional business/industry. A board of directors representing 
ƛƴŘǳǎǘǊȅΣ ŜŘǳŎŀǘƛƻƴΣ ŀƴŘ ōǳǎƛƴŜǎǎ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƎƻǾŜǊƴǎ ǘƘŜ {L9/Φ ¢ƘŜ ǇŀǊǘƴŜǊǎƘƛǇΩǎ Ǿƛǎƛƻƴ ƛǎ ǘƻ ŎǊŜŀǘŜ ŀ community of 
shared responsibility preparing youth for quality careers. Industry and Education collaborate and focus resources 
supporting youth to make educated career-life decisions. The partnership supports projects such as FuturePaths, a web-
based career exploration tool which connects youth to potential careers and job.  
 

Regional Assessment Consortium (RAC) 
The Regional Assessment Consortium (RAC) is a partnership between three local school divisions (Prairie Spirit, 
Saskatoon Public, Greater Saskatoon Catholic), the University of Saskatchewan (College of Education) and the 
Saskatchewan Professional Development Unit (SPDU). This representative group meets four to five times a year to focus 
on supporting student learning through assessment. The consortium is responsible for planning professional 
development for an annual Secondary Assessment Symposium for teachers as well as a bi-annual assessment 
conference called Finding Our Way. Both professional development opportunities provide an educational experience 
through international and national keynotes and professional dialogue with colleagues across the province and beyond.  
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Division Challenges  
 

Funding  
Both increasing enrolments and an increasing complexity of diverse 
learner needs place heavy demands on school division resources. 
Because education funding recognition is based on the expenditures 
from the previous year, it is a significant challenge to provide appropriate 
supports to align with the growing learning needs of students. 
 

Growing Population 
Prairie Spirit School Division is one of few school divisions in the province 
with growing communities and increasing student enrolments. Prairie 
Spirit has several high growth areas, including the communities of 
Warman, Martensville and Clavet. The school division has grown by over 
500 students since the 2006/07 school year. Prairie Spirit is projecting an 
additional increase of over 200 students for the 2011/12 school year. 
 

School Facilities 
Prairie Spirit is completing the design and consultation process for a new 
middle years school in the Town of Warman. This will be the first brand 
new school constructed in the Division since Prairie Spirit was formed by 
the amalgamation of three school division in January, 2006. 
 
An extensive renovation and construction project in Duck Lake is expected to be completed later this year. This project 
involved the demolition of the elementary school and the addition of a new wing to the high school. 

 
Relocatable classrooms are being added to 
the elementary schools in Warman and 
Martensville on a regular basis, as one way to 
manage growing student numbers.  Clavet 
Composite School also requires relocatable 
classrooms to keep pace with growing 
student enrolments. 
 
²ƛǘƘ ǘƘŜ 5ƛǾƛǎƛƻƴΩǎ ŀƎƛƴƎ ǎŎƘƻƻƭ ŦŀŎƛƭƛǘƛŜǎΣ 
maintenance and repairs represent a growing 
need throughout the Division. These repair 
and upkeep costs are substantial and 
growing. 
 

The cost of maintaining and replacing Practical and Applied Arts (PAA) equipment and supplies is a priority for the 
Division as well. 
 

Diversity of Students 
Close to five percent of students in Prairie Spirit schools require intensive student support services. The development of 
individual Personal Program Plans (PPP) for these students involves specialized staff, extensive collaboration, academic 
intervention, curricular adaptation and modifications. It is anticipated the demands placed on our schools and Division 
to effectively program and adapt the learning needs for all students will increase as we witness an increase in student 
enrolment. The Division is committed to inclusionary education for all students, with the goals of independence and 
successful transitions for students with special needs. 

Middle School planned for Warman 

Relocatable classroom being installed at 
Warman High School 
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EAL students in Prairie Spirit 

 
These demands are amplified with the increased number of students who require intensive student services support, 
live in-care or require English as an Additional Language (EAL) programming. English as an Additional Language (EAL) 
student enrolment continues to be an area of growth within our school division. We have seen a 37% increase in EAL 
students in our Division since June, 2009. We currently have approximately 170 students who require EAL supports 
(excluding our Hutterite students), from countries such as: Columbia, El Salvador, Poland, the Philippines, Russia and 
DŜǊƳŀƴȅΦ ¢ƘŜ ǇǊƻǾƛƴŎŜΩǎ ƛƳƳƛƎǊŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ƛǎ ƻōǾƛƻǳǎƭȅ ǎǳŎŎŜǎǎŦǳƭΦ IƻǿŜǾŜǊΣ ŀǇǇǊƻǇǊƛŀǘŜ ǎǳǇǇƻǊǘǎ ŦƻǊ 9![ ǎǘǳŘŜƴǘǎ 
must be planned in tandem wƛǘƘ ǘƘŜ ǇǊƻǾƛƴŎŜΩǎ ǇǊƻƳƻǘƛƻƴ ƻŦ ƛƳƳƛƎǊŀǘƛƻƴΦ  

 
A significant number of these students and their 
families have requested additional supports, 
including: personnel, assistive technology, academic 
resources and translation services.  Additional staffing 
and resources have been added to accommodate 
these students as much as possible.   
 
 
 
 
 

Prairie Spirit School Division data, 2011 

 

New and Renewed Curriculum 
A host of new and renewed curricula continue to be mandated by the province. Although change is invigorating, new 
curricula demand more time and resources be spent on acquiring new learning resources, undertaking professional 
learning, and designing new unit and lesson plans. The new curricula are based on an inquiry model of student learning. 
This understanding requires a paradigm shift for teachers as it is a much more constructivist based approach. The 
accompanying changes also require teachers to think differently about their assessment practices. 
 
School divisions are now expected to take on the main responsibility of providing professional development around the 
new curricula. Schools and school divisions are facing significant costs to purchase new resources to support the 
curricula changes (e.g., new resource texts in science and math). These cannot be planned for over an extended period 
as they are all being implemented in a short time frame. 
 
Within the new curricula is an increased expectation for the integration of First Nations and Métis Ways of Knowing and 
content, which is a new expectation for many of our staff. All of our schools are beginning to recognize this is an 
important change to curriculum. Although our Duck Lake schools have worked at creating supports for the integration of 
First Nations and Métis content into all curriculum areas, it continues to be a challenge in many of our schools where we 
do not have populations of First Nations and Métis students.  Our goal is to share the work of Stobart Elementary and 
Stobart Community High Schools this spring and add the work to our school division web presence. 
 

Technology 
Whether technology should be used in schools is no longer the issue in education. Prairie Spirit believes it is imperative 
that our learning community is supported in its use of technology. As a Division, our vision is to see technology in our 
classrooms as an enabler. With proper professional support for teachers, we believe that these technology tools will 
enable learning that is inquiry based, student centered, collaborative and creative. Our vision involves technology, but it 
is more importantly about learning.  Technology is not formally recognized in the calculations for education funding, but 
it is an integral ς and costly - part of education for our students. Our plan is to replace technology every five years. Our 
data tells us that old technology is more costly to maintain, no longer carries warranty so parts are harder to obtain and 
is a frustration for use in schools making it less likely to be part of teacher planning.  
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Challenges 

¶ Many schools exceed bandwidth and there is a need for 
more, if we are to take full advantage of the learning 
opportunities provided by technology. 

¶ Supporting a growing infrastructure: Soft technologies - 
people, professional development, learning culture, 
development of a division-ǿƛŘŜ ΨŀŎŎŜǇǘŀōƭŜ ǳǎŜǊǎ ǇƻƭƛŎȅΩ; 
Hard technologies - computers, mobile devices, servers, 
wireless network installations. 

¶ With amalgamation, the school division has had to create a 
timeline for the rollout of new technology into our buildings.  
This requires a significant financial commitment each and 
every year. 

¶ The collection, processing and communication of data is 
growing.  The school division will continue to need support 
for the implementation of the Student Information System 
and data warehouses. 

 

Staffing 
With increasingly specialized instruction required for a diverse student population, Prairie Spirit is encountering a 
challenge to fill all specialized professional positions (e.g., Speech Language Pathologists, Occupational Therapists, 
Educational Psychologists, etc.). The Division has initiated a recruitment program to support and strengthen recruitment 
efforts. In addition, it has become increasingly difficult to find qualified Special Education Resource Teachers (SERTs) for 
positions within the Division. The challenge of attracting and retaining qualified professionals continues to grow. 
 

Strategies  for student success  

Prairie Spirit School Division is grounded in the belief that every child is capable of learning. As a Division, we are 
committed to meeting the needs of all students at the classroom level, where students are with their peers, accessing 
the curriculum. To achieve this goal, the Division has implemented the following strategies for student success: 
 

¶ Offering Learning Support Facilitator (Division specialized teacher) support 

¶ Offering Learning Support Services (professional support from 
Speech Language Pathologists, Occupational Therapists, Physical 
Therapists, Educational Psychologists) 

¶ Offering Learning Through Technology support 

¶ Providing on-going Professional Development opportunities 

¶ Supporting staff in awareness and in initial implementation of 
responsive instruction as represented in the Student Success Model 

¶ Promoting co-teaching professional development opportunities 

¶ Maintaining Student Success Teams in all schools 

¶ Developing an awareness of the Assessment, Grading and Reporting Practices document 

Ongoing Professional Development 
The focus is on providing co-learning 

opportunities in a collaborative 
environment characterized by questioning, 

dialogue, and reflection. Experiences 
include ongoing book studies, Inspired 

Learning Opportunity Classrooms, 
Professional Learning Communities, co-

teaching, and co-planning. 
 

Students at Warman High School 




